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• Call to Order 

• Welcome 

• Approval of Minutes: September 10, 2013 

• GOB Update: 

• Office of School Facilities 
• Implementation of GOB Year 1 Projects 

• Implementation of GOB Year 2 Projects 

• RFP for GOB Reporting Tool 

• Next Steps 

• Office of Financial Services 

• Office of Economic Opportunity 
• Outreach Activities 

• Update on Disparity Study Results 

• Next Steps 

• Legal Update 

• Community Outreach Sub-Committee Report 

• Setting of 2014 Committee Meeting Dates 

• Discussion 

• New Business Section 

• Adjourn 



Office of School Facilities 
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Implementation of GOB Year 1 Projects 
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As noted at the Advisory Committee’s September meeting, 

kick-off meetings at over sixty schools funded in Year 1 of 

the GOB roll-out and slated for projects with construction 

values between $1M-$2M, officially started on August 22, 

2013; 
 

  These kick-off meetings, which were successfully 

concluded on October 2nd , included an interdisciplinary 

team of District staff as well as representation from the 

assigned Architect of Record (AE) and Construction 

Manager at-Risk Miscellaneous firms (CMRM); 
 

This initial pre-design meeting served three important 

purposes: 
 

 To introduce the working team and establish a meaningful rapport among the group; 

 To validate the building system deficiencies in the original scope and make 

adjustments as needed; 

 To articulate goals of the particular project and related process flows and protocols, 

and manage expectations to preserve budget and schedule integrity. 
 

 

 

 



Implementation of 

GOB Year 1 Projects 

• Following the kick-off 

meetings, the AE and 

CMR were tasked with 

preparing a pre-design 

submittal for each project 

containing final proposed 

scope, estimated budget 

and schedule for District 

approval;  

 

• These submittals serve as 

the foundation for design 

and construction activities 

which are then tracked 

on the District’s 

dashboard as to budget 

and schedule.  
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Thus far for Year 1 GOB projects with values ranging from 

$1M-$2M: 
 

 All have been assigned to AE and CMR teams,; 

 All have had their respective pre-design scope, budget and schedule 
vetted by the District; 

 Approximately half are actively in design and the balance is expected 
to be in design phase this month; 

 Construction activities are expected to start in the first quarter of 2014  
and will be continue District-wide over the ensuing twelve months. 

 

The two other Year 1 projects, i.e. the major replacement of 

Miami Norland Senior High School and the new 6-12 grade 

facility at the MAST campus on Virginia Key, are currently 

actively in design with both AE and CM on board and 

working cooperatively on pre-construction activities. 
 

 

 



Implementation of 

GOB Year 1 Projects 
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• Community awareness of 

the GOB program, starting 

with the projects in Year 1, 

the inaugural year of 

implementation, is 

extremely important to the 

long-term success of the 

program and how it’s 

viewed; 

 

• In recognition of this, a 

concerted effort was made 

to hold ceremonial 

groundbreaking events at 

ten schools across the 

District, along with press 

releases and focused 

newspaper coverage; 

 

 

 

 



Implementation of 

GOB Year 1 Projects 
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• The events were widely 

attended by parents, 

student representatives, 

elected officials and 

Board members; 

 

• The District plans to 

continue this practice as 

projects in each year of 

program implementation 

are rolled out and to 

continue using different 

forms and venues for 

community outreach. 
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 In an continuous effort to compress the length of time for 

GOB project delivery, and as previously reported to the 

Committee, several projects have been advanced from 

later years to FY 2013-2014; 
 

There are 78 schools slated for GOB funded improvements 

this fiscal year (including Miami Northwestern Senior which 

was advanced from FY 2014-2015 due to critical 

immediate needs); 
 

Of these, thirteen (13) projects have a construction value of 

over $2M which will require individual commissioning of 

design professionals and contractors by the Board; 
 

The balance, comprised mostly of projects with 

construction values of less than $1M are set aside for 

sheltered markets, specifically Small and Micro Business 

Enterprises (SBE and MBE). 
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In order to implement the smaller projects set aside 

for SBE and MBE firms, the District has actively 

engaged in outreach and mentoring activities 

specifically targeting these sheltered markets 

through workshops and informational sessions; 
 

 

The District has also worked hand in hand with the 

SBE Advisory Committee over the last few months to 

develop revised selection procedures that are 
tailored to and recognize the unique characteristics 

of these smaller scale business entities; 
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  Recently, in response to two separate solicitations 

targeting these sheltered markets, one for AE professionals 

and the other for CMR entities, the District received a 

record number of responses from both AE and from CMR 

Miscellaneous firms; 

 

The responses are currently under review for short-listing 

with an anticipated Board commissioning date of February 

2014; 

 

Once the selected firms are commissioned by the Board, 

work assignments will be issued by the District based on 

project value and rotationally to afford all commissioned 

firms an opportunity to enter the K-12 design and 

construction market. 

 

 



Implementation of GOB Year 2 Projects 
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Parallel with these efforts, the District has also made revisions 

to its AE selection procedures applicable to larger projects; 
 

 The revised procedures are scheduled for Board approval at 
the December 11, 2013 meeting; 
 

 Solicitations for the thirteen (13) larger projects are expected 
to be issued in three groupings and staggered, with the first 
solicitation planned in December, following Board approval of 
the AE selection procedures; 
 

 In keeping with the goal of affording maximum opportunities 
to qualified AE and CM firms, these projects will be grouped 
into three separate packages of 4 to 5 projects, and short-
listed firms will be commissioned in their order of ranking for 
one project each, i.e. highest ranked firm matched to highest 

value project in each of the packages (see also delivery 
matrix on next slide). 

 

 



Implementation of GOB Year 2 Projects 
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GOB Reporting Tool – The Dashboard 
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As previously reported to the Committee, the District has 

rolled-out a home-grown project dashboard; 
 

As of this date, the following is available to the general 

public: 
 

 Year 1 GOB projects have been uploaded to the dashboard with budget 
information, details on the architect and contractor and a project 
schedule. Approximately 90% of Year 1 projects also have their final 
schedule loaded with the balance expected to be completed in 
December; 

 Year 2 projects have also been uploaded  to the dashboard with actual 
budgets and a generic schedule, which will be uploaded once an 
architect and a contractor are selected. These updates will be on-going 
through the first two quarters of next calendar year; 

 Projects in Years 3, 4 and 5 (i.e. FY 14-15 through FY 16-17) will also be 

viewable by year, through a link on the particular schools’ webpage in 
mid-December. This should prove helpful to those interested in schools 
that don’t appear in the dashboard in either Year 1 or 2. 

 



GOB Reporting Tool – The Dashboard 
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Sample Screenshots – Keeping Track of Program 



GOB Reporting Tool – The Dashboard 
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Sample Screenshots – Keeping Track of Projects 



GOB Reporting Tool – The Dashboard 
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Sample Screenshots – Building History 
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 In addition to the public interface offered by the 

dashboard, the District is in the process of selecting a 

project management tool that will provide integrated 

scheduling and financial reporting and allow outside 

architects, engineers and contractors to submit plan mark-

ups, RFIs, shop drawings and pay requests electronically; 
 

The selection process, which is still under the Cone of 

Silence until a recommendation to award is issued, is 

expected to be completed by January with an anticipated 

Board award in February; 
 

This reporting tool will enable District to keep track of each 

project, with all aspects of the project retained in e-format 

and easily accessible to not only staff but also the various 

service providers. 

GOB Reporting Tool – Project Management 



Office of Financial Services 
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Financing Update  

GOB Base Cash Flow 
• GOB Series 2013 

w/$200M of project 

funding  issued July 

2013 
• GOB Series 2014A 

w/$100M of project 

funding to settle 

February 2014  

• $7.8M expenditures thru 11/30/13 

• Cash Flow Projection Update in process by 

Facilities 

• Current indications are that next bond issuance 

will be needed either late 2014 or early 2015 

20 



Office of Economic Opportunity 
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Outreach Efforts 
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Since the September 10, 2013 Committee meeting, the 

Office of Economic Opportunity has hosted numerous 

events to engage and mentor small and minority 

businesses in the ‘how to’ do business with the District; 

 

The events included: 
 

• Hialeah Chamber of Commerce-Monthly Business Luncheon-SEPTEMBER 
18, 2013 

• Biscayne Landing Development Business Jobs & Training Forum  – 

SEPTEMBER 20, 2013 

• NAACP Economic Development Opportunities & Educational Series – 
SEPTEMBER 25, 2013 

• Miami-Dade Chamber of Commerce (Women’s Business Council ) – 
SEPTEMBER 26, 2013 
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Events (Cont’d) 
 

• Radio Interview (La Poderosa) – OCTOBER 16, 2013 

• Opa-Locka Business Chamber of Commerce – OCTOBER 17, 

2013 

• Miami Dade County Black Advisory Board Symposium – 

OCTOBER 17, 2013 

• Radio Interview (WSRF 1580AM) – OCTOBER 18, 2013 

• MEDWeek 2013 “31st Annual Matchmaker Conference” – 

OCTOBER 18, 2013 

• Office of Economic Opportunity “Coffee With the Community” - 

OCTOBER 22, 2013 

• Newspaper Interview (Miami Times) – OCTOBER 24, 2013 

• Radio Interview (Radyo Lekol 91.3) – OCTOBER 28, 2013 

• NAACP Economic Development Opportunities & Educational 

Series (Part II) – OCTOBER 30, 2013 

• Power Panel Business Forum by Broward College - OCTOBER 31, 

2013 

 

 

 

 



Outreach Efforts 

24 

21st Century Schools Bond Advisory Committee 

Events (Cont’d) 
 

• Minority Chamber of Commerce Monthly Meeting– OCTOBER 

31, 2013 

• Newspaper Interview (Diario Las Americas) “El Bono – Un Ano 

Mas Tarde” – NOVEMBER 1, 2013 

• Newspaper Interview (Miami Herald) –  NOVEMBER 1, 2013 

• Taping of  Haiti Journal, program produced by Haitian 

American Professionals Coalition (HAPC) – interview with Farah 

Larrieux– NOVEMBER 7, 2013 

• NAACP Economic Development Opportunities & Educational 

Series (Part III)- NOVEMBER 13, 2013  

• Spanish American League Against Discrimination (SALAD) - 

NOVEMBER 15, 2013 

• NAWIC (National Association of Women in Construction) 

General Meeting- NOVEMBER 20, 2013 

• Kaufman Lynn Construction Outreach Workshop  - DECEMBER 5, 

2013  
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Job Order Contract: 
 

2 SBEs selected ($500,000 contract); 

2 MBEs selected ($200,000 contract); 

All 4 firms are M/WBEs (3 Hispanic; 1 African-American); 

3 out of 4 firms have not previously contracted with the 

District. 

 

CM-at-Risk Misc. Contract: 
 

22 SBE/MBEs submitted proposals; 

9 out of 22  proposals submitted by African-American 

owned firms (41%); 7 out of 22 proposals submitted by 

Female owned firms (32%). 



Recent SBE/MBE Initiatives 
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A/EPC Contract: 
 

30 SBE/MBEs submitted proposals; 

3 out of 30  proposals submitted by African-American 

owned firms (10%); 8 out of 30 proposals submitted by 

Female owned firms (27%). 

 

Revisions to CM-at-Risk and A/EPC Selection 

Procedures 

 

JOC Workshop 



On-going Effort to Certify SBE Firms for Small Projects 
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 Received = 277 
• Approved = 226 
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Disparity Study 

 

 

As part of the commitment to the principles of 

equity, transparency, and efficiency across all 

functions the District commissioned MGT of 

America to conduct an in-depth analysis of the 

District’s purchasing and contracting practices 

to determine if racial or gender disparity 

existed. 
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Disparity Study 

 

What is a Disparity Study? 

 

A: The study determines whether an agency, either in 

the past or currently, engages in exclusionary practices in 

the solicitation and award of contracts to minority‐, and 

women‐owned business enterprises (M/WBEs).  

 

Disparity studies are commissioned by an agency to 

determine if there is disparity between the availability of firms 

in a market area and the utilization of those firms by an 

agency. 
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Disparity Study 

What is the purpose of a disparity study? Why is it 

necessary? 

 

A: The study is necessitated in part by the 1989 U.S. 

Supreme Court’s decision in the case of City of Richmond 

v. J.A. Croson.  

 

The court decision imposed legal requirements on 

jurisdictions to establish a “compelling interest” to support 

the establishment of a minority and women business 

program.  

 

The results of this study will determine if a compelling 

interest exists for the establishment of an M/WBE program. 
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Disparity Study 

What information/data does the Disparity Consultant 

review in making its analysis (e.g. anecdotal, contracts, 

etc.)? 

 

A: Data analyzed for the District, where available, includes: 

 

 Expenditures of contracts awarded to construction and 

construction and design-related professional services firms; 

 Subcontract dollars awarded by prime contractors and lead 

professional consultants on District contracts; 

 Anecdotal data retrieved from focus groups, public hearings, 

surveys, and interviews; 

 Construction permits; 

 Current or past policies, procedures, and programs that govern 

the procurement of contracts. 
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Disparity Study 

What factors are considered in determining whether 

disparity exists? 

 

A: Disparity is calculated in the form of an index. The 

disparity index is a ratio of the percentage of utilization 

and the percentage of availability of M/WBE firms.  

 

 If the disparity index is 100, the utilization of M/WBE is leveled 

with the availability of M/WBEs in the market area.  

 

 If the index is less than 80, it indicates that M/WBEs are 

significantly underutilized by an agency based on availability.  

 

 Indices between 80 and 100 - which is close to full participation 

indicates underutilization though not significant. 
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Disparity Study 
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Accurate 

Reliable 

Valid 

Legally 
Defensible 

Source: MGT Study 

Study Requisites  



Disparity Study – M-DCPS 
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Source: MGT Study 

Approach and Methodology 

Legal Review 
Policy and 
Program 
Review 

Data 
Assessment 

and 
Collection 

Statistical Analyses of              
M-DCPS Data 

•Market Area Analyses 

•Utilization Analyses 

•Availability Analyses 

•Disparity Analyses 

Anecdotal 
Analyses 

Private Sector 
Analyses 

Findings, Commendations, 
and Recommendations 
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Business Categories 

 Capital Construction   

 Design and Construction-related Professional Services 

 Study Period 

 July 1, 2006 through June 30, 2012 

 Relevant Market Area 

 Miami-Dade Metropolitan Statistical Area (MSA) 

 Miami-Broward-Palm Beach Market Area  

 Miami-Dade County, FL 

 Broward County, FL 

 Palm Beach County, FL 

M/WBE Classifications 

 MBE Firms – Firms owned by African Americans, Asian Americans, Native 

Americans, or Hispanic Americans 

 WBE Firms – Firms owned by Nonminority Female 

Disparity Study – M-DCPS 

Source: MGT Study 
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Review of Draft Disparity Study by SBE Advisory 

Committee; 

Share and review Draft Disparity Study with 

Community Stakeholders; 

Review of Draft Disparity Study by Audit Department; 

Approval and acceptance of the Final Disparity 

Study by School Board; 

Review of Final Disparity Study by Economist and 

Legal Consultant; 



Next Steps 
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Continue to apply M/WBE Aspirational Goals on 

future District projects; 

Creation of a “narrowly tailored” M/WBE Policy 

consistent with results of Final Disparity Study; 

Continue to aggressively implement our SBE Policy 

through additional Sheltered Markets, Subcontracting 

Goals, and other Affirmative Procurement Initiatives. 



Office of School Board Attorney 
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Outreach Sub-Committee 

Report 
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2014 Committee Meetings 
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Proposed Committee Meeting Dates 
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Committee approval is requested of the following meeting 

dates for next calendar year: 

 

 February 11, 2014 (Special Meeting to Discuss Disparity Study 

Results) 

 

 March 18, 2014 

 

 June 10, 2014 

 

 September 9, 2014 

 

 December 9, 2014 

 



Committee Discussion 
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GOB - New Business 
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Next Advisory Committee Meeting:  
February 11, 2014 

3:00 p.m. to 5:00 p.m. 
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